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FOR IMMEDIATE RELEASE 04-21-2021
Reverend Patricia Malcolm
Kingsbrook Community Action Committee
cushunited@gmail.com, Brooklyn, NY
917.595.8908

Stop the Dangerous Plan to Close Kingsbrook Jewish Medical Center
On April 12, activists fighting to save Kingsbrook Jewish Medical Center (KJMC) learned
that management postponed its plan to shut all inpatient medical beds at this East Flatbush
hospital. Service cuts continue, however, amid the looming threat to close soon, under a plan
long pushed by Governor Andrew Cuomo but unknown still to many Central Brooklyn residents.
This marks at least the fourth delay of the closing plan during the COVID-19 pandemic,
which has hit hard in the hospital’s largely Black and immigrant working class community.
Hospital workers had feared a May closing for KJMC’s medical beds, after that was
announced to union delegates on April 7 by LaRay Brown, CEO of the One Brooklyn Health
(OBH) system, which owns Kingsbrook. New admissions would stop three weeks earlier.
The Kingsbrook Community Action Committee, which for months has opposed the plan
to close this needed safety net hospital, sprang into action. We sent testimonies to the state
Public Health and Health Planning Council meeting on April 8. Then suddenly on April 12, the
hospital told some staff that the mid-May closing date had to be postponed due to “outstanding
issues” with state regulators. An agency nurse at Kingsbrook told us that OBH informed her
agency the hospital may stay open until September 24, meaning a likely contract extension.
The pandemic exposed that New York has already lost too many hospital beds, especially
in Black and poor communities. Cutting more is unsafe. Worse, as NYC still struggles with high
COVID-19 case rates, this is a particularly reckless time to cut beds. In the week ending April 15,
the three OBH hospitals had 178 COVID inpatients, up by one-sixth from 153 two weeks earlier,
according to federal data reported in the New York Times. The 4/15 data also showed:
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●

Kingsbrook’s ICU was 91% full and the ICU at affiliated Brookdale hospital was 95% full,
making them two of Brooklyn’s three highest occupancy ICUs. (Woodhull was at 98%.)

● The three OBH hospitals (Kingsbrook, Brookdale, and Interfaith) were all among the 11
most crowded ICUs in New York City, with a combined total of only 8 open ICU beds.
● Brooklyn had four of the 14 ICUs in NY State with occupancy averaging 90% or more.
Yet OBH is cutting beds. Shortly after our March 11th rally against the closing, which
received media coverage, One Brooklyn rushed to close Kingsbrook’s Briger 2 unit. Eliminating
its 41 surgical beds meant forcing patients to share rooms, making for more crowded conditions
that are worrisome in the pandemic. Since then, Kingsbrook’s Emergency Room (ER) has often
been so full of admitted patients waiting for inpatient beds that stretchers have run short. Some
patients, told that they would be transferred to Interfaith, have refused transfer. Yet transfers to
other hospitals are central to the plan to close Kingsbrook’s beds, leaving a stand-alone ER.
Further, OBH in 2018 claimed to seek “no material difference between the number of
current beds and projected beds in the system.” But Cuomo’s announced plan adding 100 beds
at Brookdale has vanished, and OBH plans reported by state government last fall showed a net
loss of 232 OBH beds, including 10 for coronary care (PDF p.10) -- scary, with the pandemic rise
in cardiac problems and exposure of deep racial and economic inequities in care and health.
As the CDC warns of a fourth pandemic wave, the Kingsbrook Community Action
Committee still demands that KJMC continue operating with full funding. The outdated 2016
plan to close its inpatient beds must be scrapped. We demand a democratic, community-led
reassessment of the planned transformation of OBH in light of the area’s high COVID death rates
and evidence that many COVID patients need repeat hospitalizations. A moratorium on hospital
capacity cuts in NY is vital till after the pandemic ends and after a full re-evaluation of New
Yorkers’ needs that addresses pent-up demand, surge capacity, and long-standing inequities.
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The March 11 rally included dozens of Kingsbrook workers, area residents, clergy, public
health advocates, and patients who condemned the closing plan. Patients speaking there said
Kingsbrook “feels like home” and told of times it made the difference between life and death.
NYC Public Advocate Jumaane Williams had a representative at the rally. Later, Williams
tweeted supporting a moratorium on all New York hospital closures, writing, "Safety net
hospitals like Kingsbrook MUST be fully funded, especially in under-resourced neighborhoods."
While Brooklyn has only 2.2 hospital beds for every 1,000 residents, Manhattan has 6.4
beds per 1,000 residents. Speakers observed that closing KJMC would worsen health disparities
between rich and poor, and Black and white communities. “It is a case study in systemic racism,”
said Rev. Patricia Malcolm of Churches United to Save and Heal, in a statement about the rally.
A former OBH executive raised concerns at the rally. Khari Edwards, a Brookdale vice
president till August 2020, and now a candidate for Brooklyn Borough President, said, “I don’t
feel that the plan, especially the communication with the community -- and I’m saying this as
somebody from the inside -- was done properly. I’m supporting you, because I believe this plan
can go forward in a good way. I believe that Kingsbrook is a necessity in this community.”
“There’s a war on the community that must be addressed,” Anthony Beckford, president
of Black Lives Matter Brooklyn, told rally participants. “We have committed ourselves to make
sure that none of our hospitals are taken away.” Anthony Feliciano, director of the Commission
on the Public’s Health System, a long-standing NYC advocacy group, reported, “We mapped out
40 years of closures in the city. More than 50 percent turned to luxury housing.”
Arlene Meertens, Kingsbrook Patient Care Technician, declared, "My family, my friends,
the community needs a hospital to go to when they’re ill. They need a safety net hospital, and
Kingsbrook is a safety net hospital.” The Kingsbrook Community Action Committee urges
supporters to join in the effort to #SaveKingsbrook and to call for #NoMoreNYHospitalClosings.
###
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www.savekingsbrook.org

Kingsbrook Community Action Committee
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CONTACT: BedsNotBodyBags@gmail.com 917-595-8908
Briefing Summary

STOP the Racist Plan to Close Kingsbrook in May!
● Deadly health inequities will worsen if New York lets One Brooklyn Health (OBH) complete
the closing of all 200+ inpatient beds at Kingsbrook Jewish Medical Center in East Flatbush.
Kingsbrook is vitally needed to serve its working class, largely Black (85%) and immigrant
(48%) community in Brooklyn that has been hit hard by COVID-19.
● OBH aims to stop inpatient care at Kingsbrook soon -- by September, some nurses were told.
Management recently delayed a planned May closing, but already closed several inpatient
units. Many East Flatbush residents still don’t know about the plan to close their hospital.
● Kingsbrook’s ICU was 91% full as of 4/15 and the OBH Brookdale Hospital ICU is 95% full -2 of Brooklyn’s 3 most crowded ICUs, while some signs of COVID are rising in NY again.
Kingsbrook’s emergency room and other units also are currently very busy and full.
To protect Brooklyn, the plan to close Kingsbrook must be halted -- as was the recent proposal
to slash hospital beds in Far Rockaway. We support the call for a moratorium on hospital
closings and capacity cuts until after the pandemic and after NY’s needs are re-evaluated.
------------------------------------------------------------------------------------------------------------------------------Inequity -- Abandoning Unprofitable Patients
● OBH’s plan projects only 30% of current Kingsbrook inpatient volume will go to the 2 other
OBH hospitals, Brookdale and Interfaith. The plan openly says much of the other 70% “will
not materialize.” Evidence from past closings shows that often about 30% of inpatients
simply disappear (they don’t trust other sites, don’t know where to go, can’t get there, etc.)
● Need for care won’t vanish if a hospital does. This unconscionable proposal does nothing to
get care for 70% of Kingsbrook’s 8000 annual inpatients. NY must not abandon them!
● OBH openly says it aims to attract commercially-insured patients who now go elsewhere for
“high acuity services that command higher reimbursement.”
● This is a plan to dump Kingsbrook’s largely Black and immigrant patients -- mainly on
Medicaid or uninsured -- for more profitable patients, not to improve hospital efficiency
or to improve care for Kingsbrook patients or East Flatbush residents.
Other Dangers of Closing
● The NY Public Health & Health Planning Council (PHHPC) OK’d closing Kingsbrook without a
full review of its impact on access to care and with little community notice.
● Dangers of closings include longer travel times to care, worse racial inequities in care and
health, and surviving hospitals becoming more crowded.
●

Remaining hospitals raise prices. Patients move to costlier teaching hospitals. Costs RISE.
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● Another danger is losing flood-safe
capacity. Many Brooklyn hospitals
face flood risk, but Kingsbrook does
not. The risks will worsen with
increasing climate change. After
Hurricane Sandy, Kingsbrook
sheltered patients from a flooded
hospital and from one of many
evacuated nursing homes.
Kingsbrook’s inpatient beds will be
vital in a weather disaster. (See
evacuation zone map.)

Need for Hospital Capacity Must Be Reassessed
● New evidence is that 30% of hospitalized COVID patients may need repeat admissions.
● NYC clearly needs surge capacity. We can’t yet assess post-pandemic needs for inpatient
care, but Gov. Cuomo’s Dept. of Health still recklessly seeks to slash hospital capacity. Its
new plan to radically slash beds in Rockaway is now rightly paused, after public outcry.
● It’s outrageous that NY state approved a plan ignoring 70% of Kingsbrook patients -projecting “30% of KJMC occupancy absorbed” at Interfaith & Brookdale. “[O]ther utilization
will either be captured by other area hospitals or will not materialize.” (PHHPC 9/24/20)
● Primary care and outpatient services need investment in East Flatbush, as in most of NY.
Only poorer communities get told they cannot have those AND inpatient beds.
------------------------------------------------------------------------------------------------------------------------------ACTION NEEDED! To protect Brooklyn, the Kingsbrook closure plan must be halted.
To protect all of NY, we support the urgent calls* for a statewide moratorium on hospital
closings and capacity cuts till after the pandemic emergency is declared over and after a
thorough reassessment of needs in light of post-COVID readmissions, pent-up demand, new
awareness of need for surge capacity, our aging population, and long-standing equity concerns.
● KINGSBROOK COMMUNITY ACTION COMMITTEE DEMANDS in addition:
○
All KJMC services and inpatient beds remain active, fully staffed, indefinitely
○
Authorities must stop draining Kingsbrook of resources
○
Scrap the undemocratic, outdated 2016 plan to close Kingsbrook inpatient beds
○
Safety-net hospitals across New York State need full, equitable funding.
* Calls for a moratorium on NY hospital capacity cuts and closings were issued by the Community Service Society - NY last
year, and - in 2020 and again this month - by an alliance, Community Voices for Health System Accountability, that includes
Children’s Defense Fund-NY, Center for Independence of the Disabled NY, March of Dimes, Medicaid Matters NY, Metro NY
Health Care for All, NY StateWide Senior Action Council and more.

PETITION:
WEBSITE:

https://actionnetwork.org/petitions/save-kingsbrook-jewish-medical-center/
www.savekingsbrook.org
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CONTACTS
Julie Keefe, RN, Staff at Kingsbrook Jewish Medical Center
● keefe.julie@gmail.com,
● 617.435.7702
Reverend Patricia Malcolm, Minister of Churches United to Save and Heal
● cushunited@gmail.com
● 917.595.8908
Dr. Lee Isaacsohn, Brooklyn-based physician with Janian Medical Care
● lee.isaacsohn@gmail.com
● 513.800.9091
Dr. Betty Kolod, Organizer with NYDocs, Primary Care Physician at Mount Sinai
● Betty.kolod@gmail.com
● 347.677.4900
Anthony Feliciano, Health activist, Director of the Commission on the Public’s Health System
● afeliciano@cphsnyc.org
● 646.325.5317
Keith Gordon, Healthcare advocate, New York City Democratic Socialists of America
● KeithJGordon@gmail.com
● 516.697.2000
Deborah Socolar, MPH, Independent health policy research and advocacy
● dsocol@gmail.com
● 617.347.5939 - if no answer, please text (or email)
LINKS
Website: www.savekingsbrook.org
Petition: https://actionnetwork.org/petitions/save-kingsbrook-jewish-medical-center/
Facebook: https://www.facebook.com/savekingsbrook/
Twitter: @savekingsbrook, @ALTOneBrooklynH, @SaveKJMC
Email: bedsnotbodybagskjmc@gmail.com , savekingsbrook@gmail.com
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Reverend Patricia Malcolm addressing the crowd at March 11, 2021 rally

Anthony Beckford, District 45 candidate for City Council, addressing the crowd
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Khari Edwards, candidate for Brooklyn borough president and first Black VP of Brookdale
Hospital, addressing the crowd

Protestors march down Rutland Road
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MEDIA COVERAGE OF 3/11 RALLY
News12 Brooklyn. “Health care workers, activists rally to keep Kingsbrook Jewish Medical
Center open.”
https://brooklyn.news12.com/health-care-workers-activists-rally-to-keep-kingsbrook-jewish-me
dical-center-open
Democracy Now! “Protesters Blast Plans to Reduce Services for Majority-Black Patients at
Brooklyn Hospital.”
https://www.democracynow.org/2021/3/12/headlines/protesters_blast_plans_to_reduce_servi
ces_for_majority_black_patients_at_brooklyn_hospital
https://youtu.be/mNpx-MVwhkM?t=494
Bklyner. “Protestors Call for Cancellation of Kingsbrook Hospital Consolidation.”
https://bklyner.com/protestors-call-for-cancellation-of-kingsbrook-hospital-consolidation/
Caribbean Life. “Dozens rally against impending closure of KJMC.”

https://www.caribbeanlifenews.com/dozens-rally-against-impending-closure-of-kingsbrook-jewi
sh-medical-center/
NY Poor People’s Campaign. “Save Kingsbrook” video. (7 mins.)
https://vimeo.com/user96560456
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Previous Press Release
Reverend Patricia Malcolm
Kingsbrook Community Action Committee
cushunited@gmail.com
917.595.8908
Fight Racist Hospital Closure, Keep Kingsbrook Open!!!
Brooklyn, New York, 03-03-2021
On Thursday, March 11, 2021 at 11:00 AM, a coalition of healthcare workers, health activists,
community members and clergy will rally at the entrance of Kingsbrook Jewish Medical Center
to protest the unjust planned closure of inpatient services at this much-needed safety-net
hospital.
During the first wave of COVID-19 in March 2020, people sick with the coronavirus filled up
Kingsbrook’s 200+ inpatient beds. While a pandemic rages across the city, Governor Cuomo and
his powerful partner, Northwell Health, are planning to shut down Kingsbrook’s hospital beds.
Their closure scheme explicitly expects that about one-third of the inpatient volume at
Kingsbrook will be absorbed by affiliated One Brooklyn Health hospitals (Interfaith and
Brookdale), one-third will find other hospitals, and one-third will simply disappear from the
health care system. Their dangerous plan neglects the healthcare needs of Brooklynites, which
will only compound due to the long-term effects of COVID-19 and ongoing economic
displacement.
For nearly a century, Kingsbrook Jewish Medical Center has served East Flatbush and other
communities in central Brooklyn. Even before the pandemic, Kingsbrook was a busy community
hospital that served over 8,000 patients every year. Nearly 80 percent of patients hospitalized at
Kingsbrook are Black. Closing Kingsbrook’s inpatient services will exacerbate the unequal health
outcomes and disease burden for Black, immigrant, and working-class New Yorkers. It is a case
study in systemic racism.
Due to pressure from concerned staff and community members, the Governor’s plan to fully
close Kingsbrook’s inpatient beds by December 31, 2020 was temporarily halted. The activists
behind that effort have joined up to form the Kingsbrook Community Action Committee. We
have witnessed how essential Kingsbrook has been to our community’s survival during the
pandemic. Brooklyn already has a shortage of hospital beds. While Manhattan has 6 hospital
beds per 1,000 residents, Brooklyn has only 2 per 1,000 residents -- below the national average.
Cuomo and his allies are planning to shut down the hospital as soon as possible so that the
state doesn’t have to fund safety-net hospitals like Kingsbrook. New York State has lost
approximately 20,000 beds to hospital downsizing and closings over the past 20 years because
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Cuomo and his predecessors have recklessly thrown away these vital community resources. This
has to stop!
We, the Kingsbrook Community Action Committee, demand the following:
●
●
●
●
●

All Kingsbrook Jewish Medical Center services and beds must remain functioning with
full staff for all 200 beds indefinitely.
Stop draining Kingsbrook of resources. Safety net hospitals throughout New York State
should be fully funded.
The undemocratic and outdated 2016 restructuring plan to close Kingsbrook’s inpatient
services must be scrapped completely.
Any organizations or individuals with financial conflicts of interest should be excluded
from planning and decision-making about hospital closures and service cuts.
The pandemic has shown the need to maintain and expand hospital capacity. We
support a moratorium on all hospital closures and oppose any cuts to safety net hospital
funding.
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3/11 RALLY PROMO
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PREVIOUS PRESS RELEASE
December 15, 2020
Community Leaders and Frontline Healthcare Workers to Governor Cuomo:
#SaveKJMC
Keep Kingsbrook Jewish Medical Center Fully Functioning During the COVID-19 Pandemic
Statement from Staff Organizers at Kingsbrook Jewish Medical Center
“It is with great urgency that we call on Governor Cuomo to stay the planned restructuring of
Kingsbrook Jewish Medical Center in East Flatbush, Brooklyn. We oppose the current plan to
close all acute care inpatient hospital beds at Kingsbrook by December 31, 2020.”
“In Governor Cuomo’s press conference on Monday, November 30, 2020, he stated, ‘In the new
battlefield, hospital capacity is the top concern, period. It’s about hospital beds.’ he spoke about
fearing the ‘nightmare of overwhelmed hospitals’ that is expected as virus cases spike. He
directed hospitals to recall retirees and prepare to expand capacity by 50%. He emphasized the
need to direct special attention and resources to vulnerable communities and that Black New
Yorkers died from COVID-19 at twice the rate of white New Yorkers.”
“Kingsbrook serves East Flatbush, a neighborhood with over 85% Black residents, double the
COVID-19 mortality rate compared to New York State, and ten-times higher COVID-19 mortality
than some neighborhoods in Manhattan. The hospital is one of several in Brooklyn and Queens
that were completely overwhelmed during the first wave of COVID-19. If the plan for
restructuring the Kingsbrook campus goes forward, around 200 hospital beds will be unavailable
to nearby residents with COVID-19 and other life-threatening illnesses.”
“How can it make sense, from the point of view of public health, safety, and equity, to close
Kingsbrook’s hospital beds when Governor Cuomo is simultaneously calling for hospital
expansion?”
“We request that you intervene to ensure that Kingsbrook Jewish Medical Center hospital beds
remain open with the full capacity to treat severely ill patients during this unprecedented
healthcare emergency. Lives depend on it.”
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IN THE MEDIA
The Nation. “How Cuomo’s Cozy Relationship With a Hospital Lobby Affected His Covid
Response”
https://www.thenation.com/article/society/cuomo-nursing-homes-campaign/
The Daily Beast. “Cuomo’s administration enabled fertilizer billionaire Alex Rovt to build a new
empire in New York’s hyper-subsidized health-care industry”
https://www.thedailybeast.com/this-fertilizer-king-funneled-cuomo-dollar1-million-and-got-a-new-york-health-care-empire

Bklyner. “Consolidation of Three Brooklyn Hospitals Restarts Mid-Pandemic, Staff, Community,
and Advocates Push Back”
https://bklyner.com/consolidation-of-three-brooklyn-hospitals-restarts-mid-pandemic-staff-com
munity-and-advocates-push-back/
Bklyner. “Controversial Brooklyn Hospital Consolidation Postponed… Again”
https://bklyner.com/controversial-brooklyn-hospital-consolidation-postponed-again/
The Haitian Times. “Health Care Workers Cry Out ‘Beds, Not Body Bags’ About Brooklyn
Hospitals Merger”
https://haitiantimes.com/2020/10/16/health-care-workers-cry-out-beds-not-body-bags-about-brooklyn-hospitals-merger/

Brooklyn Daily Eagle. “Brooklyn hospitals’ planned shrinkage paused to tackle coronavirus”
https://brooklyneagle.com/articles/2020/03/19/brooklyn-hospitals-planned-shrinkage-paused-to-tackle-coronavirus/

The Indypendent. “Fighting for their Hospital”
https://indypendent.org/2020/10/fighting-for-their-hospital/
The Indypendent. “Kingsbrook Hospital Gets a Reprieve”
https://indypendent.org/2020/12/kingsbrook-hospital-gets-a-reprieve/
For related background:
City Limits. “Decades of Shrinking Hospital Capacity Spelled Disaster for NY’s Covid Response”
https://citylimits.org/2020/04/15/decades-of-shrinking-hospital-capacity-spelled-disaster-for-new-yorks-covid-response/

Community Service Society. How Structural Inequalities in NY’s Health Care System
Exacerbate Health Disparities During the COVID-19 Pandemic
https://smhttp-ssl-58547.nexcesscdn.net/nycss/images/uploads/pubs/Covid_Healthcare_V1.pdf

Wash.Post. “Racist History That Explains Why Some Communities Don’t Have Enough ICU Beds”
https://www.washingtonpost.com/outlook/2020/09/16/racist-history-that-explains-why-some-c
ommunities-dont-have-enough-icu-beds/
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